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A^ STB ACT - I . ^ 

The organized experience *of the Testing, Besearch and 
t>ata Processing Divisi^on of the Dniverslty of Maryland, College Park, 
CO|}nseli(^g Center of attending a national convention ^and aaking 
presentations .is .discussed and evaluated* In evaluating the varicrus 
aspects .6 £ the experience, participants jagreed thaV "debug^iAg** t3ieir , 
presenta£ion^ vith the ie»bers of the presentation teaoi, ,irorkxng on 
th^ir present&tdon in stjeiff leetings, and^^ dr.ess rehearsal in staff 
Meetings vere all l^lpful to thei; and. that the entire ox;ganized 
effort vas ^vor^h the time and energy, and was worth relating* The 
staff rated, the Aieric^n College Personnel Aai^oca«(tion convention xn 
.tens of quality, ovc^ll level of program vjtreseatatlons (style acd 
preparedness) , over^l contend of the programs^ and as a whole * ^ 
experience (i^e*, .a rating of th^ee dn a five-point Liker scales 
ranging from poor to excellent)* Some changes recoitte^ded^ox future i 
conventions included: lore moderate prices overall; schedSllng free 
time throughout the dayj ifore eiphasis ^ counseling in program 
content; higher gu'alitj Q.f program contCTt, preparation, and 
delivery r and more exhibits bj publisher % (Author /LB) 
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* AN kVAU/AnOM OP A STAFF. D^LOPMEHT EXHlCISk AT THE 1980 AMERICAK OOl^E 

• . • • PBRSOKm ASSOCIATION CONVENTIOH ' * 

\ ^ ^ Hichtel D. Masters and William E. Sedlacek 

Rcsci|«^ Report' # 15-80 
■ ( Suanary . ' ; 

The organized experience of the Testing, Research and* Data Processing 

* ■ ^ • *. 

Division of the University of . hCtfryland, College Park, Counseling Center of 
attending a jiational convention and making presentations^ is discussed and 
evaluate. ' ' > 

\ . ■ ' ■ ' • > 

In evaluating the various, aspects of the experience, participants agreed 
that "debifgging" tlieir presentation with the members of ^ their presentati;on 
^t;eam, working on their presentation in staff meetictgs, and the dress rehearsal 
in staff meetings were all helpful to them; and ttat the entire organised 
ef for^t was worth the titne ^nd energy expended and, was worth repeating in the 
future. . , ' 

S mm 

In .terms of ^evaluating the ACPA convention itself, the, st^ff rated it as 
only average .in te^nns of qualify, the overall level of program presentatipns 
(style *ind preparedness)7^ the ^ overall content iDf the pt'ogrtols, and the 
c6i)vention as a whole experience (i*e., a rating of three on a- five*point 

Likert scale, ranging firon poor to excellent). Some changes recoiKinended for 

% ^ 
future conventions included: more plode^ate prices tfVerallJ scheduling; free 

time throughout the dty; more emphasis on counseling in program content; -higher 

qu«lity of progrot conkent, preparation tnd delivery; and more exhibit* by 

publishari. ' ■ ' • \ ' ■ ' 



Active Uftvolveaent in nStj^onal or regional conferences or conventions as a 

presenter is ^ highly respected' face^ of our dev^Ioi^ent ixu the counseling or 

Student affairs professions. In addition to the knowledge and skills acquired^ 

because of ^ ever increasing competitiveness of the^job market \n ^hese 

fields I conference presentations have become i if not a virtual necessity, at 
• • * 

least a Y^ry, desirable addition ,to one *8 vita. Unfortunately for^ the graduate 

^ • # ^ 

student or new professional , formalized training in how tTg design a p«;dgreuay 

get it accepted, and make a cogent presentation is by no meanft widely 

available. Additionally, it. is ^important to raise the question of whether 

attendance at a.conventioa can be justified in terms of direq^t or indirect cost 

to the*agency or institution/ "* ' ' ^ . 4 

~ Thi& paper ^etstribes a staff development exercise in this vein undertaken by 

the testing. Research^ and Data Processing Unit o^the, University of Harylantt, 

Cdll^ge Park tUMCP) Counseling Cepter, as well as the g/oup's evaluation pf 

both theii: experience and the 1980 ACPA convention in Bd^stcn, Massachusetts. 

In the fall of f979| taking r^te o£ the problem described aboVe, the Center 

research staff decided, to undertake an organized effort to .learA more about 

presenting programs an<r getting more out . of attending a jp^ofessi&nal 

convention. The Counseling Center research staff consisted of two full time 

staff (one doctoral and one master *8 ^ levc^l) and seven graduate rese&tch 

, ' * • \ 

assistants with master's degreed, working on doctorates. Thr'Ough a 
, *•»•*• 

collaboraAve effort, three program proposals were .conceived and submitted to 
^PA for consideration for t^ir 1980 naticnc^l 'convention in Boston. ^^Topics 
fdr these three proposals wer^ d^i^gned so that every s^a^f member would be 
responsible for presenting .some aspect of their ct/rrent or. past research 
efforts. All three proposed programs involve.d participants frpm other Student 
affairs ffficea ,at UMCP or ot;her institutions. Since all three proposala ^w^rii 
accepted by ACPA, each staff member, had a chance to plan and ptesent bis/her 



1' I • 2 

ovnlirork at a major professional conventron^ lift add|Ltion to the cooperative 

planning Involved, staff meeting ti'iae was devoted to "dress x;ehearsals", for 

each of /btie dhree programs , which incruded detailed critical appraisal by the 

staff "audience/' ' . i ^ - 

A^de fro|^ the presentations, the many possible facets of a convention (o 

learn from or be involved in were discussed, kere'it.was felt that a systematic 

. # * 

effort to explore all aspects of a conference would increase the likelihood 
that the evaluations ^ were ba^ed on broad experience and, that the experieYice 
wou^ld be cost effective. 

Another aspect o*f staft planning was logistics. Joint hotel arrangements in 
Boston *and rail, plane, and auto travel to and from the conference were 
utlxlxzed by ckos.t-of the nine participants. Limited stippottih^ funds for all 
presenters, which dovered part of the conference expenses, were made available 

I 

from the Counseling Center travel budget^ and through another Student Affairs 
agency which participated in one 'of the presentations. ■ 

In, keeping with *the research mission^ of the unit, an i^evaluation form 
covering both the AGFA convention and tlu/staff development experience was 
de^igned^ critiqued and modified at stalff meetings, and com^ete4 by the nine 
partic^ipants right aftj&r the conference \ y 




Staff Development Experience 

■ . • 

Participating in the organised group effort was., seen as being both 
instntmental t^^the^staff members actually malting a presentation at AGFA and as 
a worthwhile use of^staff time. 0\'eratl, staff members strongly agreed that 
this professional devel;opment exercise and the accompanying financial support; 



were the niajor contribt^t^ng factors both in their attending AGFA and in making 

their presentations* \The staff also note4 that' they preferred the 

\ * * 

collaborative efforts of the" experience to doing it o^^ their own. All nine. 



particip4Y\t8 felt 'that th€fy^ participated in a greater variety of conference 

♦ ' ^ ' ** J * ' 

activities thaH they would have wi th out^he^^xper ien^e of planning and thinking 

about those aspects Ibeforehand.' . ' , * 'I 

In evaluating thq various parts of tjie experience, participants agreed that- 



"debugging" their Vl^es^ntation with the members of tbeit presentation team/ 
■ ■ 

Tkmg on their presentation in staff meetings ,and the* dress rehearsal in 

staff meetingSi' were ^11 helpful to .them; And that the entire organized effort 

was wo^-th the time and energy es^pended and^s. worth repeating in the future* 

fey alsofel^ that through, this exper ietrc^^ey had learned a great deal about 

the process ofv^orking up a convention presentation, writing a proposal for a 

* convention presentati6it| and how to present a good program* - * 

^All staff meml)ers strongly agreed that without the organized effort the^ 

wouldn't have done ad much pre-plaTtning for the conference. When ask^d the 
# • t 

most important reason they had attended the ACBA- convention, nearly all staff 
members listed th&ir own professional development as a program presenter* 

Other important reasons were to socialize with friends, 'anc^ because attendance 

it ■ * * 

was expected as a Counseling Center Research staff member, the least important 



te'ason for attendance was to^get information from yexhibitors ,and publishers* 
Other factors which wexe# considered relatively unimportant were using the 
placement center and making job contacts. 



1980 AC^A Convention ^ ' ' 

* / \ 
Motft ^unteling Center research staff members attended all four days ojE the 

conference, stT^yed ir^ a moderately priced hotel * near th*e conference 

• ■ \ ' - * * ^ 

headquarters, traveled by rail, and were only oodfeirately satisfied with the 

quality and cpst of both tli#ir travel and lodging arrangements. Nearly all of* 

them had attended a national convention previously} either APGA, ACPA, APA or 

•'. -1 ' . - ' J ■ • • I 

that' ox sooe other profeaftionaL.aflsbcLatioit. 
^ • ' ' * , 
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^ On the aver^ge^ a staff metnlier attende^six progr^s at the convention^ made 
Chr/ee new and renewed four old professional contacts ^ and made three ne\f and 
renewed thre^ ojd social contacts* 

In terms of evaluating the ACPA conference itself, the staff rated it as 
>y only average in teras of quality ^ the overall level of pro^raa pre'sentations ^ " 
(style dnd> preparedness) , the overall content of the programs ^ arid, the 

; ' ' ' . * . 

convention as a whole experience (i.e.^ a rating o£ three on a five point* 
Likert scale, ranging fro6i poor to excellent). Some' changes recocsnended^ f or 
future conventions included^ more moderate prices overall , scheduling free 
time throughout the day^ more emphasis on counseling in program eContent; liigher 
quality of program content^ preparatji.or^ and delivery ^ and more exhibrts by, 
publishers^ , ^ ' - 
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